GRANT PROGRAM FEASIBILITY ASSESSMENT

An expert assessment of your organization's readiness to pursue grant funding and
recommendations on where to start.

The starting point for most organizations new to pursuing grants is a Grant Program Feasibility
Assessment. This project is ideal for organizations with little to no grant history or for organizations
interested in launching a new initiative or program who wish to understand the feasibility of
securing grant funding for that new work.

Through a 4-week project, Elevate will assess your organization's grant readiness and make
recommendations for next steps. An expert fundraiser will partner with you to assess your
organization's:

e Fundraising and administrative infrastructure;

e Programming and programmatic outcomes; and

e Fundraising strategy and goals.

At the conclusion of the Grant Program Feasibility Assessment, Elevate will deliver a
recommendations memo to summarize key findings and recommendations next steps towards
building a sustainable grant program. These recommendations may include additional projects
from Elevate's Grant Accelerator Project Suite.

A Grant Program Feasibility Assessment includes

GRANT PROGRAM
FEASIBILITY ASSESSMENT

RECOMMENDATIONS MEMO v
PARTNER WITH AN EXPERIENCED J
INSTITUTIONAL FUNDRAISER

MEETINGS 2
PROJECT DURATION 4 weeks
TOTAL PROJECT FEE $5,000

‘Elevate taught us how to put our best foot forward to request the
funding we need to make a difference. We learned strategies

to garner authentic interest in our work and techniques to translate
that into financial support to help us accomplish our goals.”
Vanessa Lambright

Organizational Effectiveness & Special Projects Manager
Tri-County Cradle to Career Collaborative
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